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                                    TMS for Freight Brokerage 

 

Finding Trucks Now Made Easier 

Truckload brokerage companies are in the business of finding trucks to move freight. 
MercuryGate takes what are typically manual processes using non-compatible systems 
and combines them into an easy-to-use integrated solution  

“Success in brokerage and expedite business models are directly correlated 
to the ability to quickly align customer demands with available capacity that 
can be easily identified and quickly aligned to our customer requirements.”  

Corey Bonner, Vice President, Xpress Network Solutions, U.S. Xpress, Inc. 

The MercuryGate TMS provides several systematic ways of finding coverage for a 
particular load.  The first tool allows the user to search historical data to see which 
carriers did a similar move in the past.  The user is able to see what they paid the 
carrier to do the move as well as what the customer paid.    

Figure 1: Summary of similar loads within specified mileage of the origin and destination.   
The user may also select to see detail of those loads as well as carrier and customer rates. 

 
The second tool allows the user to look at current movements in the system to see if 
they can leverage capacity they are currently using.  The system looks at the current 
movements in the system and, based on search parameters, displays possible 
alternatives. 
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Some brokers manage their carriers in such a way as to identify specific lanes the 
carrier services with capacity to identify which carriers might perform a certain 
movement.  A carrier may also be chosen simply by a list based on service area, 
equipment, or other criteria. Once a list of viable carriers has been determined, the 
system may be used to transmit spot quotes to a carrier or blast a quote out to a list 
of carriers via email or fax.  Finally the broker may setup a private capacity board 
where carriers may enter loads they are looking for based on where their trucks are 
currently located.  The private capacity board allows the carrier to specify truck 
availability based on geographic regions or specific locations.   

Another use for this type of capacity board is to track available capacity identified 
over the phone by a carrier.  For example, if a carrier is contacted and does not have 
capacity on the desired lane but identifies a lane or lanes that he does have capacity 
on then that information may be entered into the private capacity board.  This 
information allows other personnel to see the indicated capacity.  The user may then 
search for needed capacity based on mileage radius from origin/destination, 
equipment type, and so forth. 

Figure 2: Screen showing loads where a backhaul opportunity exists. 
 
If any of these processes do not yield a carrier, the broker may turn to external 
systems.  Often brokers use many third party tools to seek out capacity.  MercuryGate 
has enabled tools from TransCore and GPSNet.  The TMS allows the user to select the 
search criteria and eliminates the need to re-enter shipment information.  Parameters 
such as mileage from the origin and/or destination, date range, equipment type, and 
others allow the user to focus just on those carriers with capacity in desired areas.  
The information returned has the necessary carrier data which allows the user to 
easily contact the carrier.   

Tools are provided by MercuryGate to load the carrier data into the TMS to help 
reduce keystrokes.  Other data returned includes information on where the carrier is 
willing to go and other useful information.  The TMS user may easily switch from one 
tool to another, looking for the best alternative for the movement they are 
processing.  The enablement of these products alone provides over 100,000 searchable 
records of potential carrier capacity! 
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If the broker is unable to find a desired carrier with identified capacity through any of 
the above methods, the load may now be posted on one or many load boards.  
MercuryGate goes directly to boards such as TransCore’s DAT or Internet Truckstop, 
two of the industries recognized leaders.  In conjunction with these boards, the TMS 
allows users to post to most of the other boards using PostEverywhere.  
PostEverywhere enables the user to create an account of boards to post the load or 
loads to and then the TMS will send all the data about the load to PostEverywhere 
which will distribute the information based on the profile.  PostEverywhere posts to 
many boards such as GetLoaded.  Once the load has been covered and a carrier 
assigned, the TMS will automatically remove the load from the selected posting 
boards. 

 

Figure 3: Integration to external capacity boards such as TransCore’s DAT makes 
searching for trucks on common boards quick and easy. 

 
Tracking 

Once the load has been covered, the tender may be sent to the carrier as required.  
The tender message may be sent via email, EDI, or the carrier may accept/decline via 
the dashboard portlet.  Cascade tendering may be setup where the load is tendered to 
the first carrier on the list and if the carrier declines the load or does not respond to 
the load within the predetermined time, the load is automatically tendered to the 
next carrier on the list.  Carrier hours of operations are taken into account when 
tendering.  The TMS measures how often a carrier declines or does not respond and 
those values may be part of the carrier KPI measurements.  If no carrier accepts the 
load, the load goes into a tender expired status and appropriate users are notified. 
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Figure 4: Screen showing loads dispatched but not yet picked up. 
 
Invoicing and Accounting 

The MercuryGate TMS manages both customer and carrier invoices for the settlement 
process.  Users may generate the customer invoice or combine several invoices onto a 
statement invoice for payment by the shipper.  General Ledger codes (GL codes) may 
be applied at the charge level detail if desired. Invoices may be printed from the 
system or a customer may be 

Figure 5: Screen showing portlet where the carrier may upload or enter an invoice instead 
of physically mailing that invoice.  
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allowed to log into the system via the Internet and view the invoices online. Carrier 
invoicing usually begins with the receipt of an invoice.  The preferred method is to 
send the invoices electronically but as with all functions, the TMS also provides 
portlets to allow online data entry by the carrier.  Once received, the invoice is 
matched to a load.  If the invoice matches, then the quoted amount is compared to 
the invoiced amount and discrepancies are displayed to the user.  GL codes may be 
assigned to the charge level details. 
 
Customer Boarding and Portals 

Of course, there is more to brokerage than simply finding trucks.  One of the true 
differentiators for the MercuryGate TMS is the ability to rapidly board new customers.  
Clients may be setup on the fly, if desired, enabling the user to simply add a new 
customer as needed.  Others may want a more formal process that includes some 
vetting of the customer.  Either way, templates may be used to facilitate the boarding 
process by copying configurations, carriers, etc. to the new client to get them up and 
running quickly.  Profile information may be added for each customer that is viewable 
as loads are being created to ensure that users understand what a given customer may 
require. 

Figure 6: Selection of the account localizes the call center user to that customer's 
setup perhaps populating a ship from, item catalog, address book, etc.  Customer 
profile information detailing customer specific data may also be viewed. 

Not only does the boarding process facilitate setting up the customer, it also sets the 
stage for customer access to their information.  Of course, data may be emailed to 
customers as different statuses are completed.  In addition to that basic function is 
the inherent ability for the customer to log into the TMS.  You decide what the 
customer may see and do.  From adding quotes themselves to tracking current loads in 
the TMS, the customers have controlled access to the data you want them to see.  This 
type of setup often greatly reduces the amount of calls that a broker receives from 
clients which allows the broker to focus on securing more business – not tracking 
shipments for existing customers.   
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Figure 7: Customer “Create Shipment” (or quote) portlet allows the customer to 
enter quotes online in an easy-to-use wizard.  The wizard steps the user through the 
quote process quickly and may even be configured to allow the user to auto-book a 
load (note the portlet may be named whatever name is desired). 

 

MercuryGate provides a powerful Add Quote wizard that is the industry leader for 
securing LTL quote business!  One MercuryGate customer started out doing 300 quotes 
for LTL movements a month in the TMS and to date has grown to over 100,000 quotes 
a month without adding additional resources!  The customers do all the work.  Each 
client enters his or her quotes either manually or via electronic data transfer (even 
spreadsheet uploads).  Then select the carrier based on rates and then, if they agree 
to your terms (if desired), they can then print the BOL and the load is automatically 
tendered to the carrier.  It is that simple! 
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