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User Conference

Loews Portofino Bay Hotel at Universal Orlando

Agenda with session description, meals, date, time and location

Sunday, September 12,2010

Optional Activities
e Universal Studios and Islands of Adventure Parks. If you reserved a ticket you will
receive an email with instructions for distribution and meeting location.

NOW OPEN

Crooked Cat
Golf Course

e Orange County National Golf. We have a shotgun start at 1pm and will play the Crooked
Cat Course. If you reserved a round of golf you will receive a separate email with
transportation instructions.

7:30pm Welcome Reception & Dinner at Margaritaville, Universal City Walk. We have
reserved the upstairs. You can take a ferry or walk from the Portofino Hotel. The ferry departs
every 15 minutes or it is about a 15 minute walk from our hotel.




Monday, September 13, 2010

7:00-8:00am (Tuscan IV) - The Power Breakfast Buffet
8:00-8:15am (Tuscan III) Conference Kickoff

8:15-9:00am (Tuscan III) Mobile Technologies in Supply Chain: Bigger Than You Think

The use of GPS and location data in supply chain management is not new, but it also hasn’t been
pervasive. Mobile Internet devices, such as the iPhone, are bringing ‘location awareness’ to the
masses. And when you couple this with RFID, sensor technologies, and mobile apps, the
opportunities to transform supply chain processes are truly exciting. Are we there yet? No, but
companies seeking to leverage their supply chains as a competitive differentiator cannot afford to
ignore these trends. This session will provide an overview of the mobile technologies companies
are using today (and will use in the future) to streamline and improve their supply chain
processes.

Adrian Gonzalez, Director, Logistics Viewpoints. Adrian is part of the Supply Chain and Logistics consulting team at ARC.
Adrian has authored many market research and strategy reports and has managed consulting projects for
manufacturers, logistics service providers, and other clients.

9:00-9:45am (Tuscan III) Order Management / Inbound - This session will cover preferred
processes and the set-up required to provide shipment call-offs against purchase orders from a supplier
and operator perspective. Learn how portlets, activities and rulesets are used together to provide a unique
but simple supplier end user experience that can be deployed quickly and at the same time is scalable. The
session will also cover the use of route guides and Mojo in an inbound environment. Learn how various
allocation methods are used to provide detailed cost analysis at a shipment, order and line item level. The
session will also explore the methods used to implement a successful inbound solution, from initial
planning to execution.

9:45-10:15am (Tuscan III) Route Guides for Effective Carrier Management -This session will
dive into the specifics of how routing guides are defined in the system and how they can be used to nurture
strong relationships with your carriers. You will learn how routing guides can drive daily carrier selection
decisions in TMS and ensure compliance with traffic lane agreements.

10:45-11:15am (Tuscan III) Parcel - We will discuss the different ways to approach parcel. From web
service to high volume we will examine the implications to your parcel execution process. How the TMS
may be used to maintain tariff, net, and net-net rates as well as hundredweight vs. package rate
determination will be reviewed. We will also demonstrate the different parcel portlets that help streamline
parcel shipping for your users. Using Mojo to zone skip and/or do LTL consolidation will also be discussed.
This session has value for you whether you're a shipper trying to simplify your environment or a 3PL trying
to win business.

11:15-noon (Tuscan III) Mojo - From a LSP perspectives learn how to utilize Mojo in all parts of
your business from Sales, Solution Modeling, Business process Automation and business retention through
improvements. From a Shipper perspective learn how to apply Mojo to reduce costs, differentiate your
brand from the pack, automate business processes, improve margin and quality/compliance and retain
customers all with ONE TOOL!



Noon-12:30pm (Tuscan III) Portals - This session is designed to give you visibility to all the available
MercuryGate portals (Traditional and Broker UI), as well as how to enable these views for internal and
external users. Coming out of this session you will understand the use cases for existing portals and will be
able to configure access to these portals based upon roles/users and portlet configuration options.

12:30-1:30pm (Tuscan IV) - Island Cruise Lunch Buffet

1:30-2:15pm (Tuscan III) Carma - Our Carrier Management System (Carma) will help you control
your carrier base more effectively and mitigate the risk of using inappropriate or unqualified carriers. We'll
discuss the business benefits of managing your carriers in a central repository and show the
comprehensive database that’s available to help you store any attribute of a carrier as well as the
integration options with TMS and RMIS. We'll also discuss use cases for different types of operations and
how to automate business processes like managing expiring insurance and ensuring that loads don’t get
tendered to unqualified carriers.

Breakout Sessions - choose 1 - 2:30-3:00pm

(Tuscan III) TL brokerage - Regardless of which way the economy goes-Tight capacity and narrow
margins are back! Learn how your TMS can help you identify capacity, improve your business process and
streamline your operations for the LONG-TERM!

OR

(Ligurian I&II) Freight Audit & Payment - From reporting strategies for auditing your freight bills to
extracting data to your financial software, this session will cover the processes required and some of the
best practices options to streamline your AP accounting process.

Breakout Sessions - choose 1 - 3:15-3:45pm

(Tuscan III) Forwarding - This presentation will cover how activities and assigned reports can provide
web visibility to and enforce business process compliance in interactions with freight forwarders. Learn
how forwarding contracts are established within the TMS and explore the visibility of the freight within the
forwarders environment.

OR

(Ligurian I&II) Dock Door & Appointment Scheduling - This session will discuss the role of dock
scheduling as it relates to transportation planning and how to best utilize dock scheduling capabilities from
within TMS. Hint... visibility, visibility, visibility.




Breakout Sessions - choose 1 - 4:00-4:30pm

(Tuscan III) Standards-Based Integration - This technical session focuses on the import and export of
industry standards-based data formats including EDI, EDIFact, INTRRA, and iDoc. Transfer protocols and
message structures will be reviewed and the impact of evolving specifications will be discussed. Multiple
instances of a single message type will be presented to illustrate the flexibility within a corresponding
standard. Best practices and lessons learned from working with carriers, customers and vendors using
these data formats will be highlighted.

OR

(Ligurian I&II) Business Continuity - This session will provide you visibility into the SAS-70 hosting
facilities and other hardware/software features and processes that ensure systems integrity. Baseline and
optional MercuryGate provided services will be presented that will allow your business to effectively
control your Service Level Agreement (SLA) in various disaster scenarios.

4:45-5:15pm (Tuscan III) International Shipping - This session will cover a broad range of topics
addressing the challenges of international transportation, including ocean & air modes, multi-leg
itineraries, regulatory compliance, language localization and total landed cost determination.

5:15-6:00pm (Tuscan III) Solution Integration -We will focus on the process from soup to nuts.
Starting with data feeding from WMS or ERP environments and ending up in accounting systems. WMS,
ERP, Order Management, external customer systems, vendor systems, accounting applications, and CRM
systems all may feed data to the TMS. From carrier determination to shipment execution this session will
examine how to make it all work together. Whether you are integrating your own systems or your
customer’s systems, this tract explores how to effectively manage your overall processes.

7:30pm Palm Restaurant in the Hard Rock Hotel at Universal Orlando. Depart from the boat
dock area. This is located outside in the Piazza. From there either veer to the left and take the
walking path to the Hard Rock hotel or go straight and just simply cross the street over to the Hard
Rock hotel.




Tuesday, September 14, 2010

7:00-8:00am (Tuscan IV) - Classic Buffet Breakfast

8:00-9:00am (Tuscan III) Transportation Management Trends and Directions
0 Integrating TMS automation into SC processes

The value in Networked systems

3PLs adopting packaged software as a service platform

Managing other parties on your behalf as a shipper or LLP

Managing increased global logistics

Sustainability Initiatives in Transportation strategies

O 0O O0OO0Oo

Greg Aimi, Director of Supply Chain Research, Gartner/AMR Research. Greg researches and analyzes supply
chain best practices and the technologies that support them, including global logistics and distribution, supply
chain visibility, and logistics outsourcing.

9:00-9:45am (Tuscan III) Making the TMS work for you and your partners - This session
reviews how to make the TMS unique to you and your customers. We will discuss the use of rule sets,
custom portlets, documents, interfaces and activities to adapt the TMS to your process.

9:45-10:15am (Tuscan III) MercuryBid - This session will present a general overview of MercuryBid
and demonstrate how the tool can determine the best carrier responses in situations with complicated lane
and shipment mixes. MercuryBid's integration capabilities with the TMS and Carma will be explained, and

we will review the long-term product development road map.

10:15-10:45am 7 Break

10:45am-11:30am (Tuscan III) Advanced MercuryEdge - In this session we will walk through
using Edge as a Bl /data analysis tool as well - as a selling tool. Content for this presentation will include
using server-based and imported data to drive analytics, leveraging all the built-in Edge functions (merge,
calculate, summate, rate, macros, etc.). Goal of this session is to refresh your memory on Edge core
capabilities and teach you some new tricks to extend the overall use case.

11:30am-noon (Tuscan III) KPI Reporting - How effective is your organization at setting measurable
objectives to achieve business goals and manage business partners? In this session, we’ll explore the
importance of using key performance indicators and scorecards to support your organizations’ targets
using quantitative measurements available with MercuryGate TMS. See how standard reports can be used
and customized within MercuryEdge to create metrics that will help you more effectively manage your
supply chain operations and business partners. We'll discuss specific examples of reports and metrics that
are available and how to customize these to provide critical performance data to your organization.

Noon-12:30pm (Tuscan III) TMS Panel Discussion - Open Q&A session regarding functional
attributes of the MercuryGate solutions.

12:30-1:30pm (Tuscan IV) - Mexican Fiesta Lunch Buffet



Breakout Sessions - choose 1 - 1:30-2:00pm

(Tuscan III) Accounting: Self invoicing, match & pay - This session will focus on best practices for
both your carrier and customer invoice processes. We will look at examples from multiple customers to
give perspective on how others handle these processes today. Reporting can be a major boost to any
accounting process. We will examine how to setup accounting reports in the TMS to maximize the visibility
of your accounting information.

OR

(Ligurian I & II) TMS System Integration - This technical session focuses on the import and export
architecture of the TMS and presents integration options and best practices for communicating with
external systems such as ERP, OMS, AR/AP, etc. Master Data Types such as Enterprises, Locations, Carriers,
Master Items, Ship Units, and Containers will be reviewed along with Transactional Data Types including
Orders, Shipments, Loads, Invoices, Checks Payments, Status messages, Tender Info, and Documents. XML,
CSV, and custom data formats will be presented to illustrate the range of options available for getting data
in and out of the system.

Breakout Sessions - choose 1 - 2:15-2:45pm

(Tuscan III) Commissions - This session will focus on the set-up (code tables, rules sets, activities, etc.)
and the resulting visibility provided for system-calculated broker commissions. The specifics will include
how we have architected this solution (using third-party invoicing) to support variable commissionable
percentages by mode to automatically assign commissionable dollars to multiple users touching a load. We
walk through the resulting visibility from a TMS and Edge perspective.

OR

(Ligurian I & IT) SAP Integration - MercuryGate’s TMS greatly enhances the SAP ERP system by
replacing SAP’s limited TMS capabilities. This track focuses on the technical aspects of getting data from
and to SAP. We will highlight several real-world examples of how this is accomplished today through the
use of iDoc and BAPI integration. Lessons learned will be discussed making sure you understand the best
way to approach SAP integrations.

Breakout Sessions - choose 1 - 3:00-3:30pm

(Tuscan III) Advanced Mojo - Optimization theories pertaining to real-world Mojo capabilities will be
presented. Advanced data-modeling scenarios such as pooling, milk-runs and back-hauling will be
discussed along with techniques used to efficiently improve Mojo solutions.

OR

(Ligurian I&II) iReports - The MercuryGate TMS offers customers the option to develop their own
BOLs, manifests, invoices, and other custom documents using JasperReports. This session will provide an
overview of creating custom documents using the freeware tool iReports, and explain how to upload
custom documents to your QA and production environments.




Breakout Sessions - choose 1 - 3:45-4:15pm

(Tuscan III) International shipping session #2 - This session will define the specifics regarding the
import/export shared business processes with GT Nexus and Integration Point to provide a Best of Breed
solution for international shipping. In this session we will walk through swim lane flow diagrams with GT
Nexus and Integration Point to define the responsible party(s), functional inputs/outputs and integration
requirements for executing import and export freight moves.

OR

(Ligurian I&II) Technical Panel Discussion - Open Q&A session regarding technical attributes and
functions of the MercuryGate solutions.

4:30-5:30pm (Tuscan III) Product Direction - This presentation will cover the new features
delivered in 2010 and our planned product direction (from a breadth and depth perspective) for 2011.

7:30pm Dinner A O # E ASbdaldHows@©at 8255 International Drive, Orlando. We will meet in
the hotel lobby at 6:50 pm and will depart from the Piazza at 7pm. Charley’s is approximately a
10 to 15 minute ride. Please be prompt.

THANK YOU
for taking time out of your busy schedule
to learn more about your TMS.
Your business and support is very much appreciated!




